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i. You will recall that at our meeting last week I identified a 
pew re issues that influence how OIA can best provide support to the 
‘ffcrt during the coming year. We will, of course, honor sur 
OMT =e tu provide two man-years of support in FY ‘79, and I was 
N.€e:.2 to near that dap Hazzard is willing to con :inue NPIC support 
through the ena of the fiscal year. Givea.that tne OER and ORD/OGER 
effo. cs are not going to be consolidated as I previously thought they 
would be, ! have talked to OER to get an understanding of tnair needs 
. for “isgery analysis support co. the petrcleum problem. I have alse 
STATINTL inventoried the analytical assets in OIA available to provide mean rg hus 
STATINTL 2 itu seheous support to_QER and and finally I have jooked 
STATINTL 1% t@-toe availa The computer suppert necessary 
2. The bottom line is that I am convinced that we should take 


STATINS 8 oh san eee eek Pe eae as at 


STATINTL immed’ te actions aimed at movirig the Imagery analysis effors in suvrert 
of S as ible. Although this'wi i 
as soon as possible. nough this wo 
r Te Or the ORD and -OGCR veople involved with 
really think we have much of an alternative. As Hap 
polnced out at the meeting, it is going to be painful to make the sove 
regara.ess cf when it is: made. 


Given the small base of experienced analysts availeble. I see 


10 way tnat I will be able to provide both es Se Lhe - STATINTL 
kind cf Guality support they deserve with two distinc groups of analysts i 
working in different locations. _! tmean to imply that we intend to 
STATINTL¢ivert analysts from supportingl supporting OER, but only 
~tnat a grouse of analysts workin aTily the same kind of broblen 


wilt work more effectively and efficiently when they are colocated than 
when they are not -- especially given the wide range in experience 

levels whicn. we have in this situaticn. | 
4. With regard to the computer support issue, my present under- 


: ae 
stanaing is that this should nog a em. Indeed, the computer | 

STATINTLS¥ppore facilities avaitable in should provide some distinct STATIN’ L 
Rit { 


advantages -- e.g., the availab} nch personnel, the avaii- 


ability of high-speed printers, the availability of mensuration a 
plotting hardware and software to Support some cf the 
efforts. 
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